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Profit from operating activities before depreciation and
amortisation declined by R28.0 million (5.9%), whilst profit
after depreciation and amortisation declined by R27.0 million
(7.8%). This decline was offset by an increase in net finance
income of R3.8 million.

Income from associates increased slightly to R7.3 million from
R6.T million.

The Group's profit before taxation was R446.5 million.
After taxation of R114.4 million, the profit was

R332.1 million. Based on the weighted average number of
353 511 647 shares in issue, this represents:

® Earnings per share of 94.3 cents
(2025: 96.5 cents) — a decrease of 2.3%
¢ Headline earnings per share of 94.0 cents

(2025: 95.5 cents) — a decrease of 1.6%
® Net asset value per share of R22.95 (2025: R22.22)

- an increase of 3.3%

The Group ended with cash and cash equivalents of

R2 854.6 million, up on the corresponding prior period

by R498.2 million. Cash and cash equivalents declined by
R170.2 million when compared to June 2025 as the Group
traditionally funds its peak trading season and paid the 2025
dividend in December 2025.

Cash generated by operations of R453.9 million
approximates the profit from operating activities

before depreciation and amortisation — a decrease of
R24.5 million over the corresponding prior period due to
lower profitability. This was more than compensated for
by a reduced funding requirement of the working capital
peak season of R180.5 million (2024: R217.3 million).

This improvement resulted in cash generated by operating
activities improving by R12.2 million (4.7%) over the same
period last year. Inventory levels continued to be well

managed and have reduced by R239.7 million over the
prior corresponding period after supporting similar trading

levels. With the impending closure of the Mpact Springs
mill the decision has been made to increase stock levels of
these grades until we are comfortable with the replacement

import cycle.

A net investment in plant and equipment of R210.6 million
reflects our continued investment in our packaging operations
with the major projects as follows:

¢ A dedicated paper cup and bucket operation in Gauteng

and Cape Town

® Replacement and new equipment to improve efficiencies
and cater for future growth in our folding carton
operations in Gauteng and Cape Town

Cash inflow from investing activities was R121.0 million
comprising mainly of interest and dividends received.
When compared to the prior corresponding period,
dividends declined marginally while interest received
increased as higher average cash balances more than
compensated for the decline in interest rate.

Cash flow from financing activities consumed R251.8 million,
the bulk of which was the increased dividend of 70 cents per
share amounting to R248.1 million.

On 29 January 2026, the board advised shareholders

that it has declared a further special dividend of 100 cents
per share subject to South African Reserve Bank (SARB)
approval. As indicated in a further SENS announcement on
Tuesday, 17 February 2026, the approval of the SARB would
not be received within our timing expectations. In these
circumstances, the shareholders were advised that the board
resolved to withdraw the declaration of a special dividend,
and declare an interim dividend in the same amount to the
ordinary and preference shareholders.

Our local newspaper business experienced a challenging
start to the financial year with total revenues declining by
close on 9% in the face of declining national and local
advertising revenues. Local advertising revenues have

been declining for the past few years and show no signs of
any significant change in outlook as small businesses face
uncertain trading conditions and cannot afford any sustained
marketing campaigns. It is concerning that our traditionally
resilient national revenue stream experienced a decline of
9.5% in this period. The period was characterised by some
retailers changing marketing strategy, more prevalent in the
technology and furniture sectors, and others reducing media
budgets and cutting spend. Our traditional strength in the
food and grocery segment continued to perform in line with
the previous year and remains our largest customer segment.

On the positive front the Group managed to increase
digital revenues by 23% on the back of increased users
and pageviews (up 29% and 33% respectively) and there
is a sense of confidence that we can continue to grow this
revenue stream as our user and page views remain resilient.

The business mitigated some of the revenue decline through
prudent cost saving measures, with operating costs declining
by 7%.

The outlook remains uncertain given the subdued economic
growth and persistent cost of living pressures. In view of this,
various alternatives are being considered including new

revenue streams and further consolidation of structures to

effect savings.

The Group's daily newspaper, The Citizen, returned a
commendable performance in light of the state of the daily
and weekly newspaper environment and posted improved

profitability. Advertising revenues grew on the back of market
share gains in the legal and government sectors, which

offset the decline in national advertising where The Citizen
faced the same pressures as the local newspaper business.
Digital performance was robust with online traffic and digital

revenues showing double-digit growth.

Our activation and research business, Cognition, has made
steady progress and in a challenging environment posted
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condensed consolidated financial statements are consistent
with those applied in the consolidated financial statements
in the prior year.

As foreshadowed in the report for the year ended June
2025, trading conditions continued to be subdued,

with no real improvement in growth or consumer demand.
This impacted the various segments of our Group differently:
the performance of the mature publishing and printing
segment was substantially down, while the packaging
operations managed to increase profitability. This resulted in
a somewhat similar performance for the period under review
when compared to the prior period:

¢ Headline earnings per share declined by 1.6% to
94.0 cents

o Earnings per share declined by 2.3% to 94.3 cents

that we have existing relationships such that, if need

be, we can redirect our required volumes. The relative
strengthening of the rand is yet to benefit our business as we
work through our current stock levels.

Staff costs and other operating expenses remain well
controlled - staff costs grew by 0.7% while other operating
costs grew by 1.8%. Staffing structures are continually
evaluated at an operational level in the face of muted
revenues and action is taken where necessary. Operating
expenses benefited from the reduction in insurance rates due
to a softer insurance market and the mitigation of increased
electricity rates through our investment in solar. This reporting
period was impacted by a R10 million diesel charge at

our commercial printing plant in Durban where a lack of
consistent power supply meant we had to operate using
backup generators at considerable cost during our peak
period. Subsequently, municipal power has been restored but
this remains an ongoing concern and mitigation plans have
been implemented that would limit this cost in the future.

similar results to the prior year. Revenues were under pressure
in a constrained environment, but this was largely mitigated
by efficiencies and cost reductions. The focus remains on
driving revenues with a new incentive management platform
scheduled for release in the second half of the financial year,
which should open up new opportunities.

Our seven newspaper printing operations faced a tough
environment with tfonnage throughput declining significantly,
by double digits. This decline was mainly as a result of

the continuous decline in newspaper prints orders and
paginations and the move of a large retailer away from this
format of printing into our commercial printing plants, that
in turn benefitted from a corresponding increased tonnage.
Combined with some large once off maintenance costs,

the decline impacted profitability which ended significantly
below the prior corresponding period.

The Group's two commercial printing plants delivered stable
results with tonnage throughput and profitability flat on the
corresponding prior period. There is continued growth in
the grocery and liquor markets where the print format offers
a proven marketing solution that drives feet through the
doors. This growth was however offset by a large retailer
substantially cutting their print spend upon changing their
marketing strategy.

Unfortunately, the results were hampered by our
KwaZulu-Natal facility experiencing municipal power
interruptions over the peak period which meant a diesel
charge of R10 million was incurred, and that some work
had to be re-allocated to other plants. Power has since been
restored and appears to be stable.

The difficult trading conditions continued, with the loss

of the Media 24 magazine contract followed by the fact
that the expected demand from the education market did
not materialise. The expected rollout of the Department of
Basic Education Foundation Phase curriculum rewrite was
delayed and is now expected fo take place during 2026 for
implementation in 2027. If this is the case, it will put pressure
on education publishers and the printers to have product
available and distributed for the start of the 2027 school
year unless awards are soon made by the department.
Should this all materialise we can expect a significant
improvement in the operation, but a further restructure might
have to be considered if revenues remain muted.

The Group continues to invest in its packaging businesses
and this has led to the segment delivering improved results.

The long-run beer label operation faced revenue declines
but still delivered a solid performance. Following the loss

of volumes from the largest local brewer, a restructuring
process has been completed. However, the demand from all
breweries remains uncertain with consumers under pressure
and some brands experiencing double-digit declines.

Our short-to-medium run label operation in the Western
Cape experienced a marginal decline in both revenues and
profitability off the high base of the previous year. Volumes
of labels in the alcoholic beverage market were impacted
by our largest customer reducing label offtake in the peak
season as they reduced excess stock levels. Other customers
in this segment continued to stock up for the festive season
and this offset some of the declines. Demand going forward
will be dependent on how buoyant the festive season offtake
was. Wine label turnover declined marginally, which is a
reasonable performance in light of the bottled wine market
declining by double digits, while the export market declined
in single digits. The declines in the alcoholic beverage
markets were offset somewhat by growth in labels for the
soft drink market where our investment in inkjet technology
enabled us to gain market share. Our investment in a mid-
web label press has also enabled us to enter new markets
competitively and some immediate additional business has
been secured.

Our cigarette packaging business grew volumes on the back
of our focus on exports into Africa but the announcement of
the closure of the British American Tobacco (BAT) operation
in Heidelberg will affect the division going forward. We are
engaging with BAT on the timing and impact of the imminent
closure. As of now, we are not able to accurately determine
the revenue losses but we estimate it to be less than 5% of
the packaging segment’s overall turnover. It is important to
note that this division still supplies BAT operations in Africa
and it might be that some of the closed operations’ volumes
will relocate there, and we may therefore continue with those
supplies. Once we have a clearer picture, we will consider
any right-sizing of our operation that may be required to take
account of the volume decline.

Our general folding carton businesses posted improved
results as certain markets proved resilient and more than
compensated for other constrained markets. The quick
service restaurant (QSR) sector provided good growth with
value meals still driving volumes as well as some gains in the
bucket and cup markets. Our new investments in this market
are substantially complete with the commissioning of our
dedicated facility in Johannesburg and the completion of
our Cape Town facility set for the third quarter. The benefits
of this investment will be two-fold, enabling us to drive
efficiencies with dedicated equipment as well as having a
base in the two major centres, allowing for distribution costs
to be reduced significantly. This also gives our customers
comfort around contingency operations that hopefully will
enable us to gain a larger share of their volumes. The fast-
moving consumer market remains extremely competitive and
muted, with many customers experiencing volume declines.
This has been offset by some gains in market share of new
customers and some buoyancy in niche markets like premium
pet food.

The decline in local wine sales severely reduced the
bag-in-box volumes, which experienced a double-digit
decline. In the period we managed to gain some traction
in supplying the breweries with high graphic outer beer
corrugated shippers which filled some of the capacity
shortfall from the reduced bag-in-box demand.

Our investment in Johannesburg, along with our partner
Graphic Packaging International, to locally supply the
beer beverage baskets has made steady progress with

us now supplying one of the major breweries. However,
the anticipated larger volumes have as yet not materialised
but should come on stream in the second half of the
calendar year.

The flexible plastic operation in the Western Cape had

a solid six months. Whilst the bag-in-box bladder market
experienced double-digit declines, this was more than offset
by commendable growth in the beverage and hygiene
markets. On the back of this, we have further invested in
additional capacity which will see new revenues flow into the
business. Any upturn in our wine bladder volumes appears
uncertain with current orders muted. This division has a solid
pipeline of new business opportunities which we hope to
finalise shortly.

A small acquisition, effective 1 October 2025, was
concluded and integrated into our existing sheet corrugated
business.

The Group's capital investment programme in the packaging
divisions is nearing completion with the last investment in

our Johannesburg facility set to be completed by June 2026.
This positions our operations well with opportunities to
extract efficiencies and also for future growth. Having said
this, we are determined to grow our packaging footprint and,
should this require investment, we have the capability and
resources to take advantage of those opportunities.

The stationery division experienced a decline in revenue and
profit as our largest customer reduced its stockholding of

our display books (Flip File) over the back-to-school period.
Having said this, the Flip File brand remains extremely strong
with sell-throughs growing by 12%. In general, the wholesale
market was constrained and showed negative growth.

The market is unlikely to strengthen and thus the focus
remains on costs and production efficiencies.

With sentiment improving as lower inflation, reducing interest
rates, Rand strengthening and credit upgrades take effect,
the Group hopes to see a marginal increase in growth having
a positive impact; however nothing at the moment suggests
that any of these will filter through in the second half of the
financial year. The focus remains on capitalising on our
strengths, improving efficiencies and to be consistently on

the lookout for acquisitions that will grow our packaging
footprint.

The directors are not aware of any material event which has
occurred after the reporting date.

There were no related party transactions during the
six months ended 31 December 2025 save for various
inter-company transactions in the ordinary course of business.

The preparation of the Group's consolidated results was
supervised by the Financial Director, Mr TJW Holden, BCom,
CA[SA).

The Board has declared interim dividends of 100 cents per

ordinary share (gross) and 798 cents per preference share

(gross) for the six months ended 31 December 2025.

The interim dividends are subject to the Dividend

Withholding Tax. In accordance with the provisions of

the JSE Listings Requirements, the following additional

information is disclosed:

e the dividends have been declared out of current profits
available for distribution

e the Dividend Withholding Tax rate is 20%

e the gross dividend amount is 100 cents per ordinary share
and 798 cents per preference share for shareholders
exempt from the Dividend Withholding Tax

e the net dividend amount is 80 cents per ordinary share
and 638.40 cents per preference share for shareholders

liable for the Dividend Withholding Tax
e the Company has 353 520 190 ordinary shares in issue
o the Company has 50 000 preference shares in issue
¢ the Company’s income tax reference number is:

9175/167/71/8

The salient dates regarding the declaration are as follows:

The last date to trade in order to be eligible for the dividends
will be Tuesday, 10 March 2026.

Shares will trade ex-dividend from Wednesday,
11 March 2026.

The record date will be Friday, 13 March 2026.
Payment will be made on Monday, 16 March 2026.

Share Certificates may not be dematerialised or materialised
between Wednesday, 11 March and Friday, 13 March
2026, both days inclusive.

2 March 2026



